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MacLuTab pblHKa JIOTUCTUKMU:
BO3MOXXHOCTHU ANAl BXoAa

O6bEM pblHKA

MeXAyHapoAHbIN PbIHOK
NOFUCTUKM y)Ke NMPeBbICUST OTMETKY
B 12 TpAH S 1, Mo oLeHKam
aKcnepToB, yasoutcsa K 2035 rogy,
AOCTUTHYB 24 TpnH $

E-commerce: ynpaBneHue
MWIJIMApPAHbIMM NOTOKaMMU

CtabunbHble TeMrbl pocTa

OTpacnb AeMOHCTpUpPYET YCTONYNBDLIN
€XerogHbI NPUMpPOCT Ha YPOBHE
7,2—8,05%, uTO OTpaxkaeTr
BOCTPEO6OBAHHOCTb JIOTMCTUYECKUX
YCIyT B pa3HbIX pernoHax

N CEerMeHTax 3KOHOMUKU

MwupoBon 060pOT UHTEPHET-TOProBNn GopmupyeT
KOnoccalbHbIM 06BbEM OTNPaBNeHnn — nopsigka 256 mnpa — =
MOCbINOK eXXerofgHo. NpakTuyeckn Kaxaasa us Hux Tpebyet
HagEXHOM U CBOEBPEMEHHOWN [O0CTaBKN, CO3aBast

MNOCTOSIHHbIN NOTOK 3aj4ay AJsl IOrMCTUYECKUX ONepaTopoB

B2B nocTtaBku

[MPUHOCAT OCHOBHYHO NMPUOLISb

N 06ecneynmBaroT JIOMCTUYECKUM
KOMMaHUAM rapaHTUpOBaHHbIN
06BHEM 3arpy3Kku n ctabusnbHoe
naaHMpoBaHMe Ha roAbl Brepén,

3HAYUMOCTb AN IKOHOMUKMU

Jlornctmka octaércs ogHoun

N3 6a30BbIX OTPacsien: e€ BKNapg,

B Mnposoun BBI1 cocTaBnser

okosio 11%, noguyépknBas CUCTEMHYIO
poOJib B LIeNoYKax NocTaBoK

N 3KOHOMMYECKOM PasBUTUN




[lepcneKTuBbl JIOFUCTUKWN
B Poccuu u ctpaHax CHI'

06BbEM NorucTUYecKoro
CeKTopa

O60pOT IOrMCTUYECKOrO PbIHKA
P® npeBbilwaeT 7 TPSIH py6nen,

oTpacin un €€ 3HaYMMOCTb
AnAa 9KOHOMUWKH

CaBur ToproBbixX
NOTOKOB

"eononuTuyeckas TpaHchopmauymsa
(«pa3BopoT Ha BocTok u HOr»)
npvBena K nepecTpounke Lenoyek
NOCTaBOK: TPaAMLMUOHHbIE
MapLpyTbl yTpaTuian
aKTyanbHOCTb, chbopMMpoBaB
OCTPYH NOTPE6HOCTb B HOBbIX
MMMOPTHbIX KOpUAopax

30HbI NOBbILLEHHOMU
[OXOAHOCTH

Hanb6onbwun cnpoc dukcupyetcs
Ha HanpaBneHusx Kntan/Asus,
MTK «CeBep-tOr», Typums n OA3 —
9TU KOPMAOPbI BbICTYNalT
KJIt0YeBbIMU TOYKaMM pocTa

N CBEPXNPUOLINN

OuHamuka uudppoBbix
CerMeHToB

PbIHOK OHNaNH-rpy30NepeBO30K
B P® nemMoHcTpupyeT
9KCMOHeHUMaNbHbIN POCT:
NPOrHO3MpyeTCs yBesIMYEHNe
06bEMa noyTn B 5 pas k 2030 .
Ha (oHe pa3BUTUSA e-commerce
N uncdpoBmU3aLUmn JTIOTMCTUKM



PbIHOK XXAeT Hae)XXHbIX
UrPOKOB. CTaHbTe O4HUM
n3 Hux ¢ VIG Trans -

CEMYAC — NNYYLLEE BPEMS 3AHATb
HULLY B JIOTUCTUKE

Cnpoc pacTerT:

PbIHOK (hOPMUPYET YCTONUUBbLIN 3aMpoc
Ha HafEXHble JIOTMCTUYECKME peLleHus

KoHKypeHLus NoKa HeBbICOKa:

B HOBbIX TPAHCMOPTHbIX KOpMAopax
MaJio NPO@EeCCUOHasbHbIX UFPOKOB

C ¢ppaHwmson VIG TRANS y Bac 6yaeTt He NpoCTo naes,
a rotoBasi, NpoBepeHHas Mofesib U KOHKpPeTHas nogaepxka:

obyyeHue
IT-peweHuns
COMNpPOBOXXAEHUe NepBbIX CAeNoK



VIG Trans — MeXayHapoaHbIU
JIOTUCTUYECKUU onepaTop
C NMOJIHOU NoAAEepPIKKOMN

Hawa cneyvanusauus

* MeXAyHapogHble rpy30onepeBo3ku
* TaMO)XeHHOoe opopMIIeHMne c 2009 r 1 7 000+

* cepTudmkaums

Ha pblHKe ) AeKnapauun
* conpoBoxaeHue B3, MeXXAYHapoLHOM Ha ToBapbl B rop,
NIOTUCTUKMN

Haw ocHoBHOM npuHUMNn «eAnHOEe OKHO».

* LeHTpan3oBaHHOE yripaBJieHne
JIOTMCTUYECKNMU MNMpoLeccamMu

* OT MapLUpyTM3aLuK 0 AOCTaBKM rpy3a
KOHEeYHOMY NonyyaTesio 600+ 4 000+

MeXAYHapOAHbIX AEeUCTBYIOLLUNX
napTHepoB KJIMEeHTOB

Mbl o6ecneunBaem

KOMIUJIEKCHbIE peLlleHna and ontmMn3alnm
MéeXAOYHapOoAHbIX COENOK




[eorpadusa VIG Trans

O Mocksa . B

CaHkT-lleTepbypr 4

O Anmatbl, KasaxcTaH |
i

¢

MuHck, benapycb O

A
L

: O LWanxau, Kutan

Ctambyn, Typuus A




Cknagckas ceTb

Poccusa Typuus NTanusa

9 OanHLOBO * 9 Ctamobyn 9 BepoHa

JInTBa [ epMmaHud [TonbLlua

9 BunbHoC ** 9 bepnuH 9 BapliaBa

9 KayHac 9 Fambypr 9 bana lNoansacka

Kutau i E _
o b

9 LLlaHxaM 9 TAHBbL3WHb 9 MaHbYXypus &= i
b

9 ['yaHuwxoy 9 AnawaHbKoy -

* 0guHuoBo (Poccusi), CoO6CTBEHHbIN CKNag 0TBETCTBEHHOro XxpaHeHus VIG Trans
** BunbHtoc (JIntBa), reHepanbHbIv cknag koHconuaauum VIG Trans




[TapTHepcTBa U oTpacneBble
CTaTyCbl KOMMNaHUN

. WY,
A AOENNOBAA HALMOHANBHBIA COKO3 3KCNEPTOB

OPTAHM3ALMS POCCMH ~ B COEPE TPAHCMNOPTA U IOrMCTUKM
WCAworId

Leading the World in Logistics Partnering

“nenbl MNeHepanbHoro CoeeTta _ UneHbl BcemupHoro YneHbl HaLMOHaNbHOro colo3a
06LWw,epoCCUNCKOM 06L,eCTBEHHOM r%yaoBoro anbsaHca WCA 3aKcnepToB
opraHusauun «[enosas Poccus» (The World Cargo Alliance) B cdhepe TpaHcrnopTa U JIOTMCTUKM




KnoyeBas LLeHHOCTb
VIG Trans gna KnueHToB | >

8881003399308 0 0rtanennnenn 3 1anaaa
- LERERETY

U,eHTpaJWBOBaHHOG ynpasJjieHune —

KIIMEHT nepenaeT HaM 3adady u nojny4vyaer
KOMIJIEKCHOE peLlleHne noa Koy

MonHbIA LUK COMPOBOXAEHUSA

* CKOpOCTb pacy€Ta, onTUMasnbHble pelleHuns
Nno MapLipyTam

» KoopauHauusa noapsaaumkoB 1 opraHvMsaums
MeXAyHapo4HOWU nepeBoO3KM

« TamoXkeHHoe odhopMIieHne n obsiaTesnbHas
cepTudmrKaymsa rpy3os

« JlocTaBKa «0 ABepu» KOHEYHOMY
nosyyaTtento

* lOpnanyeckoe 1 [OKyMeHTasNbHOe
COMPOBOXAEHNe CAenoK

+ ObyyeHue



3ayeM CTpPoOUTb
JIOFUCTUYECKUN 6peHp, C HyNS,
eCJI1 MOXXHO 3anyCcTUTb
VIG Trans 3a 30 aHen?

CAMOCTOATE/NIbHbIW BbIXOA
HA PbIHOK JIOTUCTUYECKUX YCIYT

» TpebyeT MUINMOHOB Ha NT-pa3paboTky
 ['0Abl Ha MOMCK M pa3BUTUE HAAEXHbIX areHTOB
» OKCnepTu3bl B TaMOXXEHHOM 0hOpMIIEHUU

PELLEHUE OT VIG TRANS

* Bbl OTKpbIBaeTe KOMMNaHUIO Noj 6peHaoM

JIOrMCTMYECKOro onepaTopa
« 3abupaeTe 3KCNepTU3y «eAMHOIr0 OKHa»
« HaumHaeTe 3apabaTbiBaTb C NepBOro Mecsua




JdKocUuctemMa
VIG Trans

TEXHOJIOI' N, KOTOPbIE PABOTAIOT HA
BALLUY MNMPUBLIJIb C NMEPBOIO AHA

FoToBbIE CTaHAapTbl

EavHan npoBepeHHas cuctemMa B3auMoaencTeus
C KJIMeHTaMu 1 noapaaYnMKamm

JKcnepTU3a NApPTHEPCKOMN ceTH

Bbl nony4yaeTe NpoBepeHHbIX, KAYECTBEHHbIX
NnepeBo34YMKOB

LiudpoBbie UHCTPYMEHTbI

KoprnopaTtusHbie UT-cuctembl
AN MTHOBEHHOI0 6€CLLIOBHOI0 CONPOBOXAEHUSA
CLeNloK Mo oTAeSIbHOMY cornalleHuro

Bba3a 3HaHuu

BHYyTpeHHsA cucTemMa 06ydYeHUst COTPYAHUKOB,
KOTopasi N03BoJIsieT 6bICTPO BbIPAaCTUTb CUJTbHbIX
crneunanucToB gaxe 6e3 onbiTa B JIOTUCTUKE

JinporeHepauus
lNprBReYeHue 3a8BOK Ha CTpPaHy ppaHyansu




busHec-mopaenb
(bpaHLLUUN3DI

MbI npegnaraem

B3aMMOeNCTBME MO IKCNEAUTOPCKON MOAENU
nog 6peHaom VIG Trans, OCHOBaHHYHO Ha OpraHu3auum
MeXAyHapoAHbIX NepeBO30K «OT ABEPU A0 ABEpPU»

dpaHyansum
* OpraHu3yeT nepeBo3Ky

° NMpuBJ1IEKaeT U COMNMpoBOXAAET
KJINEeHTa

* KOOpPAMHUPYET NOAPAAUYMKOB

MepeBo34nKMN M UHPPACTPYKTYPHbIE YYAaCTHUKY
NPMBEKAOTCS NOJ KOHKPETHYH 3aiavy K/IMEeHTa

®OPMAT HE BKJTIOYAET
camMmocTosiTenbHoe BegeHne B9/
dYHKLMN TaMOXXEHHOro NpeacTaBMTens/6pokepa

BJlageHune COOGCTBEHHbIM TPaHCIMOPTOM,
CKllagaMn n TepMnHas1iaMm

(uumu.,,

NHH "



duHaHcoBbIe YC/I0BUS

Bno)xeHust Ha OTKpbITHE CpeaHsasa exxemecs4yHas
BbIpy4Ka

0T 2,2 MNIHP oT1 MIHP

CO BTOPOro roga pa6oThbl

MNMaywanbHbI B3HOC Bo3BpaT MHBeCTUL U

oT 1,2 MNH oT 21 Mmec.

Heob6xopgumasna nnow,aab
ans opuca

oT 20 m?

onTtumanbHo — 20-50 m?2

MepcoHan

OT 5 yen.

Tpe6oBaHuA K noKauum

Oo(MCHblE U AEeNOBbIe LLEHTPbI

C YAOOHOWN TPaAHCMOPTHOM
AOCTYMHOCTbIO ANl COTPYAHUKOB
N KIINEHTOB



Ha yém Bbl 6byaeTe 3apabaTbiBaTbh?

MAKCUMAJIbHbIA OXBAT PbIHKA
Bbl 3aKkpbiBaeTe Ntob6yro NOTPEOHOCTb KIMEHTA, KOMOUHUPYS TUMbI NEPEBO30K:

ABTOMOOGMIIbHbIE m )Kenesnonopox(Hble ABHALUOHHDbIE MyanMMOAaﬂbele
T ———— = y :

MonHbIin cocTaB ycnyr:

KomnnekcHas NpodeccrnoHanbHoe TOYHbIN pacyéT KoopanHauymsa [MonHOe AoKyMeHTanbHoe
opraHusauus aKcneguTopckoe W onTumMmusauma noapsanYnNKoB N onepaymoHHoe
MeXAYHapOAHbIX COMPOBOXEHNE rpy30B MapLUpyTOB 1F060M COMpPOBOXAeHue

NnepeBO30K NoA KJko4 Ha BCEM MyTwH CJI0XKHOCTHU NOCTaBKMU



Kak ocywecTBnsiercsa npouecc?

dpaHyansep dpaHyansm -

MPUBJIEYEHUE 2 gggﬂ&%%%“”'z 3
KJIMEHTOB
3 KaﬂbeﬂﬂU.Vlﬂ LeHbl
no Tapudam 1 cTaHzapTam
cetTun
- CornacoBaHwue KI1

FEHEPALIAA TINO 0B

- MpeseHTauus ycnyr
MO roTOBbIM CKpUNTam

O®OPMJIEHUE 4 (

OOr0OBOPA u 3AIBKU

( OPIAHU3ALIUA 5
LLEMX NOCTABKM

- nepejaya 3aKasa )
CTOPOHHEN TPAHCMOPTHOM

KOHTPOJIb 6
1 CONMPOBOXEHUE

« MOHWUTOPUHI ABUXEHMUA rpy3a
- [JokyMeHTanbHoe

- c60p AaHHbIX O rpya3e,
MapLipyTe

COMpoBOXAeHUe rpysa KOMIMaHUHU c d)lecau,vm 3adBKN B CUCTEME



YT0 BbI NOJIyyaeTe
Ha 3Tane 3anyckKka 6usHeca

PEMYTALMOHHDBIU KAMUTAN

MNpepoctaBnsiemMm bpeHa VIG Trans, 6peHabyK, ppaHYansnoyk
M TOTOBblE CTAHZaPThbl KJIMEHTCKOro cepBuca

FOTOBbIE UT-PELLUEHUA

Bcé Heobxogmmoe ana ynpasneHus 6usHecom — CRM,
IP-TenedoHus, Bl-aHanuTuka, eguHan 6a3a AaHHbIX U NaHesNb
KOHTpOJA 3aABOK. [loagkntoyaemM v HacTpamMBaeMm noj Bac

QKCIMNEPTHAA NOAIrOTOBKA KOMAHAbI

KomnnekcHasa nporpaMma 06y4YeHusi: OT HaBbIKOB Mpoaax y
N KJINEHTCKOro cepBuca A0 paboTbl B NPOPUIIbHbIX v e
IT-cuctemax n koopguHauum norMCTUYECKNX NpoLeccos :

MAPKETUHI

Mbl o6ecneymBaem CTabusbHbIN NOTOK LieJIeBbIX 3aNpoCoB
B BalLleM permoHe.



[NoppepXxka B npoyecce
ornepalyuoHHOU
AeATeNbHOCTU

OMNEPALIMOHHAA NMOALOEPXXKA

PerynﬂpHoe O6HOBJIEHNE H€O6XO,D,MMI3IX
OOKYMEHTOB, BHYTPEHHUX UHCTPYKLUUU
N KOPrNopaTuBHbLIX MaTepnasioB

AKTyaJ'II/I3aLI,MF| TeXHO0rnm npoaax,
CKpuUNToB N peEriaMeHToB
B3anMoaencTteunda C KJIMeHTaMM

O6HOBEHMNE CcalnTa, PeKlaMHbIX MaTepuanos
N MHCTPYMEHTOB NMPUBJIEYEHUS KIINEHTOB
no cTaHgapTam 6peHpa

PerynspHoe oHnanH-o6y4eHune
COTPYAHMKOB (ppaHyansm

MocTosiHHOE 3KCMepTHOe CONPOBOXAEeHMe
napTHEpa No BOMPOCaM MoBbILLIEHUS
onepaLyoHHo 3P HEKTUBHOCTM

KOHTPOJIb U BU3HEC-KOHCAJITUHI

CUCTEMHbIN ayauT KOHTPOJIA KavyecTBa
O6CJ'Iy)KVIBaHVIF| KJINEHTOB

MOHUTOPUHI KOPPEKTHOCTU paboThl
C NoApsAYNKaMu-NnepeBo3UYNKamm

KoHTposb BbinonHexus KPI,
nokasatesnen npogax n apdekTUBHOCTHU
JIOFUCTUYECKUX CAeNoK




YeTKoe pa3pgeneHue 30H
OTBETCTBEHHOCTHU

dpaHyansep dpaHyansu

30HA OTBETCTBEHHOCTM e N 30HA OTBETCTBEHHOCTY
VIG TRANS &/ AT MAPTHEPA

~ Pa3Burtue
3aKpensieHHOro peruoHa

doKyc Ha npoaaxax
n cepBuce

Fno6anbHoe pa3BuTHUe
U ycuneHue 6peHpa

Bbl MoJslyyaeTe pacTyuyo
y3HaBaeMOCTb 6€3 B/I0OXKEHUN

MporpammHoe o6ecneyeHune PacLumpeHue nokanbHoOM

noAakso4aeM K ioructmyeckomy Mo KJIMeHTCKoM 6asbl
(nopnepxkka u 06HOBIEHNE £ = : i SO Na paboTa Cc 3asBKaMu
Mo OTAEe/IbHOMY AOrOBOPY) e AW/ A N yaepxXaHuem

KauecTBO cepBuca
M onepayuoHHasi YCTOUYMBOCTb

KoHTposb KPI, 06y4yeHune
KOMaHAbl Ha MecTax

Pa3Butue TeXxHONorum
nNpoAaXk U MapKeTUHra

HOBbl€ CKPUMNTbI, BOPOHKMW,
KaHaJibl nimaoreHepauunmu




1opoXXHasa KapTa

3HaKOMCTBO, 06CyaeHune Due Diligence, nognucanue
yCNoBUM COTPYAHMYECTBA A0roBopa, onnara
nayLwanbHOro B3Hoca

MoaknoyeHne canta Moa6op n oby4eHne
W HaCTPOWKa CKBO3HOW aHaMTUKM nepcoHana

BHeapeHue cTaHAapTOB paboThl MPOAAX U onepawui,
IT-uHTerpaymm, nogroToBka WabsoOHOB paboyen
AOKYMeHTauunm

CTapT onepaunoHHOM
AeATeNIbHOCTH

[MpepocTaBiieHne MaTepuanos,
nogKtoYeHne K 6ase sHaHUK

[Monck n ocHaleHne
nomelleHna nog opuc

HacTpoika n 3anyck
peKiaMHON KamMnaHuu

[MpoBepka roToBHOCTH
KOMMaHWU K 3anycky



Cpenante npssMo cenvac Liar
K CTabunbHOMY 6u3Hecy

1. NMonyunTe NMYHYIO KOHCYNbTALMIO MO YCNOBUAM (paHLINSbI

2. MocMoTpuTe PUHAHCOBYIO MOAESb

3. Y3HalTe, Kak cTaTb NapTHEPOM

; \/ ‘ G +7 (495) 781-00-35
‘ www.vigtrans.com
‘ QAN S info@vigtrans.com

aViGaemcsaBmMecTe!



http://www.vigtrans.com/
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